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Council Meeting Agenda

Date: 30th June 2026

Time: 19:00                         Location: HH – Conference Rooms 1&2

Chair: Alexis Engelen        Secretary: Chloe Smith


1. Attendance
1.1. Members present
Alexis Engelen (SU President), Ceri Chick (External Trustee), Imelda McGonnell (University Trustee), Matthew Wilkinson (External Trustee), Thalia Dufour (VP Representation), Callum Roberts (Head of the SU, non-voting), Chloe Smith (SU Administrator, as secretary, non-voting), Alice Lundy (Student Voice Coordinator, non-voting), Polly Middleton (BVM3 Course Rep), Diva Parashar (BVM3 Course Rep and Incoming VP Representation), Gabriel Springer (International Officer), Gemma McManus (On behalf of Trampolining Club, Non-Voting), Sky McLeod (Gateway Course Rep), Hannah Hopkins (On behalf of Trampolining Club, Non-Voting), Sonya Koltchev (Incoming UG Bio Officer), Jeffrey Willis (Incoming SAVMA President), Helaina Cressy (EDI Officer), Naomi Sidhu (BSc Biosciences Year 3 Course Rep),Cameron Tooke (Sports and Societies Co-Ordinator, Non-Voting), Holly Windscheffel (BSc Vet Nursing Year 3 Course Rep), Georgina Barry (PhD Course Rep), Thomas Arnold (MSc Vet Epi Course Rep), Zac Warham (BVM1 Course Rep), Emily Simes (Incoming EDI Officer), Marisa Marino (On behalf of Dermatology Society, Non-Voting), Carys Harry (BSc Biosciences Year 3 Course Rep), Nikita Hermantin (On behalf of Dermatology Society, Non-Voting), Anna Stuart britt (BVM3 Course Rep), Evie Lloyd Tunstall (Incoming VP Communities), Deacon Lajala (BVM2 Course Rep), Ambika Chaudhuri (Welfare Officer), Ashley Merdkhanian (On Behalf of Poetry and Literary Society, Non-Voting).

2. Confirm minutes of previous meeting
See attached
Approved


























3. Action tracker
	
	Date of Meeting
	Action
	Assigned to
	Progress

	1
	20.01.26
	Alexis to review SOPs 8-10 and bring to the next meeting where they should be approved. 
	Alexis
	All SOPs are to be reviewed under Agenda Items 5.1 and 5.2.  

	2
	20.01.26
	Alice to review issues relating to the SURepComms email account and explore the option of creating a new email address for the VP Representation role.
	Chloe
	Completed 30.06.26. A surepresentation@rvc.ac.uk email has been created and is now active.  

	3
	17.03.26
	AE to speak to FS about producing an end-of-year video to highlight key successes.
	Alexis
	This action is incomplete.

	4
	05.05.26
	CT to bring the finalised club/soc tiering proposal to the next meeting where the refined criteria should be approved. 
	Cameron
	To be reviewed under Agenda Item 5.8.

	5
	05.05.26
	AL to bring the finalised rep audit to the next meeting.
	Alice
	The report will be reviewed under Agenda Item 5.6.




4. Risk register
See attached
Next update to be September 2026 following suggestions from the Board of Trustees.  
Approved with no questions from Council. 

5. Submitted Agenda Points
5.1. Approval of SOP1-9 Updates – Alexis Engelen
SOPs 1-9 were approved unanimously with no questions from Council.

5.2. Approval of SOP10 – Alexis Engelen
SOP10 was approved unanimously with no questions or concerns from Council.

5.3. Audit Timetable – Callum Roberts
CR explained that the Union undergoes an annual external audit, during which an independent company reviews the accounts to ensure funds are being used appropriately. The Union will remain with the same audit provider as in previous years and will follow the same timetable as last year. Crowe will review the accounts in September, with draft accounts due to be approved at the AGM in November. Final accounts will then be submitted to the Charity Commission by May.
There were no questions from Council.

5.4. Finance Update – Callum Roberts
CR shared the most recent management accounts, noting that the Union is currently slightly ahead of our position at the same point last year. The Union has a surplus target of £33,000 and is currently on track to achieve this. Overall, the financial position remains strong. The budget proposal for next year is currently with the University for consideration.
GS asked whether the grant request had changed from last year’s request. CR explained that it now includes a request for funding for an advice case worker, alongside a 3% inflationary increase, noting that inflationary increases are not always guaranteed.

5.5. New Club/Soc Proposals – Dermatology Society, Poetry and Literary Society and Trampolining Club
Dermatology Society – Marisa provided an overview of the proposed society, highlighting that there is not a dermatology core rotation and therefore there is student demand for additional teaching in this area. The group has already received around 40 expressions of interest and has engaged with doctors willing to support and deliver talks. Funding would primarily be used to support practical skills lab sessions. ELT noted the value of the society in engaging students across all courses, not solely BVM.
The society was approved with 19 votes.
 
Poetry and Literary Society – Ashley introduced the society as an inclusive, creative space open to all students. The main activity would be weekly Wednesday sessions to discuss pieces of writing or literature that members have enjoyed or found inspiring, with the potential to run open mic events. Funding requirements would be minimal.
TD raised a concern regarding the proposed blog element, noting the need for moderation to prevent anonymous negative posts.
The society was approved with 18 votes.

Trampolining Club – Gemma presented the proposal, noting approximately 30 expressions of interest across a range of years and courses. The club plans to offer weekly coached sessions alongside social activities, with funding requested to subsidise session costs. CR raised a query around long-term value for money, suggesting that the Union may wish to consider purchasing its own trampolines rather than paying external facility hire fees at the Furzefield. This is to be explored further with Cam.
The club was approved with 19 votes.

5.6. Rep System Audit Final Report – Alice Lundy
AL presented the findings of the Representation System Audit, which had been carried out over the last year. The review found that relationships between students and staff are generally strong. However, institutional processes can lack clarity, and the visibility of elected Officers is inconsistent. The report concluded that the overall structure of the representation system is effective, but greater consistency is required in its delivery.
Priority recommendations include clarifying governance and role responsibilities, strengthening feedback loops and transparency, reducing reliance on individual staff members, improving Officer visibility and student understanding of the system, standardising role expectations, and developing clearer feedback pathways.
Council welcomed the findings and noted the value of the report in identifying opportunities to further strengthen the Union's representation system.

5.7. Combined Crest Approval – Callum Roberts
Alexis and Callum confirmed that an agreement has been reached with the University External Relations team to introduce a combined crest for all clubs.
Following a vote by clubs, the wording "Sports & Societies" will appear above the crest. The combined crest can be used alongside the SU logo on all RVCSU merchandise and kit.
The new crest will replace individual club crests, creating greater consistency across clubs while also reducing the costs associated with producing personalised kit.
This was very well received and approved at PCT.  
Council voted to approve the combined crest.

5.8. Club and Society Tiering System – Alexis Engelen
CT explained the proposed Club and Society Tiering System. The proposal was well received at the recent PCT meeting, with only a small number of clarification questions raised. Overall, committee members had responded positively and recognised the benefits of introducing a more structured funding framework. CT confirmed that 80-90% of clubs would have reached the bronze tier this year. 
CR explained that the tiering system would provide greater consistency across clubs and societies by introducing clear expectations. He noted that the framework will also give groups clear development goals while enabling the SU to allocate funding more fairly.
Council voted to approve the proposal with 15 votes. 

5.9. Officer Incentives and Student Buddy System Proposal – Thalia Dufour
TD presented a draft proposal aimed at increasing engagement and support for elected Officers. The proposal responds to feedback indicating that some Officers can feel overlooked or unsupported in their roles. Key elements include introducing incentives for engagement, such as attendance at meetings, and establishing a buddy system where each Officer is paired with an SU staff member for guidance and regular monthly check-ins.
GS commented that, as a current Officer, he believed the proposal would provide valuable support and could encourage more students to stand for Officer positions in the future.
TD invited Officers to provide further feedback on the proposed rewards and incentives.

5.10. Meeting Timetable for 2026-27 – Alexis Engelen
The AGM is scheduled for 10 November 2026. 
Further meeting dates will be confirmed once student rotation timetables have been finalised.

6. AOB
CR informed Council that Rebecca Hobbs has been appointed as the new Chair of the Trustee Board. Rebecca is the CEO of Hertfordshire SU.

7. Date of next meeting
10th November 2026 6pm - AGM
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