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Royal Veterinary College 
Students’ Union

Council Meeting Agenda

Date: 5th May 2026

Time: 18.00                        Location: Online

Chair: Alexis Engelen       Secretary: Chloe Smith



1. Attendance
1.1. Members present
Alexis Engelen (SU President), Ceri Chick (External Trustee), Matthew Wilkinson (External Trustee, non-voting), Thalia Dufour (VP Representation), Sophie Naylor (VP Communities), Callum Roberts (Head of the SU, non-voting), Chloe Smith (SU Administrator, as secretary, non-voting), Alice Lundy (Student Voice Coordinator, non-voting), Alex Grannell (PG Officer), Ashish Chakraborty (Commercial Operations Manager, non-voting), Lily Nugent (RAG Officer), Matilda Gumble (UG Biosciences Officer), Polly Middleton (BVM3 Course Rep), Diva Parashar (BVM3 Course Rep), Anna Britt (BVM3 Course Rep), Elisabeth Wolf (BVM3 Student), Carys Harry (BSc Biosciences Year 3 Course Rep), Jelena Cavalla (FdSc Vet Nursing Year 2 Course Rep), Deacon Lajala (BVM2 Course Rep), Katherine Aguilo (BVM4 Course Rep), Matthew Ashford (MVetMed Neurology Course Rep), Eric Stout (GAB Course Rep), Camila Gaspar (BSc Biosciences Year 1 Course Rep), Niomi Sidhu (BSc Biosciences Year 3 Course Rep), Emily Deravanessian (GAB Course Rep), Christinia Lindsly (BVM2 Course Rep), Holly Windscheffel (BSc Vet Nursing Year 3 Course Rep), Georgina Barry (PhD Course Rep), Guido Cardone (MVetMed Ophthalmology Course Rep), Mahi Bhatt (BSc Biosciences Year 2 Course Rep), Aine Jolley (BSc Vet Nursing Year 2 Course Rep), Cassandra Gardener (BVM1 Course Rep), Khansa Khan (BSc Biosciences Year 1 Course Rep), Juliette Pieters (Msc One Health Course Rep), Sara Al-Ethawi (FdSc Vet Nursing Year 3 Course Rep), Leonardo Le Merle (BVM4 Course Rep)

2. Submission and Discussion of urgent business 
No urgent business

3. Confirm minutes of previous meeting
See attached paper
Approved

4. Action tracker

	
	Date of Meeting
	Action
	Assigned to
	End date

	1
	17.03.26
	Alexis to bring SOP10 to the next meeting. 

	Alexis
	05.05.26



1. Completed – reviewed under Agenda Item 6.5.

5. Risk Register
See attached paper
No changes. Approved

6. Submitted Agenda Points
6.1. Officer Updates (2 min per officer)
6.1.1. President 
She is attending lots of senior-level meetings, including with Stuart Reid, with progress being made in strengthening relationships with the University. She is continuing discussions around feedback processes and the general SU direction.

6.1.2. VP Communities 
She has recently been experiencing some health issues, which have limited her activity. She is supporting preparations for May Fest and has several upcoming committee meetings. Work is also underway on handover documentation, alongside initial discussions on how best to support students remaining on campus over the summer.

6.1.3. VP Representation
She has been preparing for several upcoming committee meetings and continuing to gather student feedback to take forward to the SDC. Concerns have been raised by the BVM5 cohort regarding travel arrangements for their exams, and she has reminded students that she is available to support them. She recently attended a Youth Rotary conference, which she reported was valuable, and has met with Student Participation to clarify the distinction between roles and processes. She has also been working closely with Alice and the wider SU team to review and improve the rep system. In addition, she is preparing a speech for the Union Awards, supporting May Fest preparations, and creating standard handover documentation for both officers and Course Reps. University departments, including the Advice Centre, External Relations, and the Chaplain, have also approached her for further discussions.

6.1.4. UG Bio-Science Officer
She has been in contact with Caroline to explore reinstating an initiative and is working towards establishing a student panel to support this discussion.

6.1.5. PG Officer
He has been busy delivering postgraduate-focused activity, including a successful PG Development Day with strong engagement, and is preparing for the upcoming Research Day. Student concerns regarding graduation have been escalated to the Academic Board and further to Stuart. 

6.1.6. Nursing Officer
She has been working with Ambika on the preparation and distribution of welfare bags for nursing students, with support from Course Reps. An issue relating to a third-year assignment has been identified and is currently being addressed. Positive feedback has been received from students following the distribution of exam welfare bags.

6.1.7. Wellbeing Officer
She has been heavily involved in welfare initiatives, particularly the organisation and distribution of welfare bags. She has also been coordinating with BVM2 and GAB cohorts to deliver alternative forms of support, including social events in place of welfare bags.

6.1.8. EDI Officer
The EDI Officer was unable to attend due to exams.

6.1.9. Camden Officer
The Camden Officer has recently stepped down from the role. The SU is currently monitoring the Camden mailbox while arrangements are made for the incoming officer.

6.1.10. International Officer
He has been working in collaboration with the Wellbeing Officer on planning an international peer support event aimed at supporting and connecting international students.

6.1.11. Environmental Officer
The Environmental Officer was unable to attend.

6.1.12. RAG Officer
Activity has been limited recently due to exams. However, she noted that the egg hunt fundraiser at varsity was a success. 

6.1.13. AVS Officer
They have been working on preparations for the AVS Sports Weekend and is also supporting the development and training of their junior officer.

6.2. Club and Society Tiered-funding Overview (Alexis Engelen)
AE provided an update on the proposed tiered funding system for clubs and societies. The concept has been presented to the recent PCT, where it received positive feedback, particularly regarding suggestions for incentives and rewards. Council continues to express support for the proposal.
CR noted that the assessment framework will be introduced during the 2026/27 academic year, allowing groups time to understand and engage with the criteria, with formal categorisation not taking place until 2027/28. ACTION: The finalised proposal, including refined criteria, will be brought back to Council for approval at the next meeting. 

6.3. Advertising of Events/Working with the University (Callum Roberts)
CR explained the importance of maintaining a clear distinction between SU-led and University-led activities. While collaboration with the University is encouraged, it is important that students can clearly identify whether an event is delivered by the SU, the University, or jointly.
It was noted that in recent terms, there has been a risk of the SU being perceived as delivering activity on behalf of the University. To address this, officers are encouraged to pause before committing to collaborative events and consider the purpose and value of the partnership.
Officers were reminded to involve Fuchsia as the Comms Manager in early discussions with the University to ensure appropriate messaging and clarity.
The following guiding questions were provided to support decision-making:
· Is this collaboration clearly advantageous to students?
· What added value comes from working together rather than acting independently?
· Are shared resources necessary?
· Will students benefit more from joint delivery?
· Or is the SU being relied upon primarily for support, promotion, or access to student audiences?

6.4. Rep Audit Working Report Overview (Alice Lundy)
AL presented an overview of the Rep Audit, which has been conducted throughout the year using data gathered from SU staff, University staff, students, and officers. A summary document was circulated in advance of the meeting.
Key priority areas identified included visibility and communication, followed by student engagement, clarity of rep roles, and overall system understanding. Council discussed practical ways to improve visibility, including lecture shoutouts, physical materials such as leaflets, increased on-campus presence, and clearer role branding (e.g. branded clothing). There was also support for prioritising quality of communication over quantity.
Council unanimously agreed that in-person and embedded engagement should be prioritised over traditional online surveys. Suggestions for this shift included incorporating feedback opportunities into lectures, using QR codes, promoting surveys on screens, and exploring more interactive or gamified approaches. It was noted that this approach should remain inclusive of cohorts who are less campus-based, such as postgraduate research students, with alternative engagement methods (e.g. external incentives) considered.
Discussion also highlighted the importance of setting clear expectations for reps early in their roles, particularly around boundaries, responsibilities, and meeting attendance. Improvements to handover processes were identified as a priority, including structured documents, lists of key contacts and ongoing projects, and opportunities for direct, person-to-person handover.
Council agreed that clearer and more transparent communication with students is the most important factor in building trust in the system, alongside ensuring that students can see the outcomes of their feedback during their time at the University. 
No further questions were raised. 
ACTION: The finalised report will be brought back to Council at the next meeting.

6.5. Approval of SOP10 (Alexis Engelen)
SOP10 was circulated prior to the meeting. No questions were raised, and the SOP was approved.

6.6. Approval of External Trustee Appointment (Callum Roberts)
CR introduced Matthew Wilkinson as a proposed External Trustee. Matthew shared his background, noting over 20 years of experience in corporate retail and current work in store operations. He expressed his interest in supporting the Union and contributing to the Board.
Council voted to approve the appointment, with 20 votes in favour.

6.7. MOU Update (Callum Roberts)
An update was provided on the Memorandum of Understanding (MOU), which outlines the relationship between the SU and the University, including areas where consultation is required (e.g. staffing, facilities, and student activities).
The document was initially shared with the University prior to Christmas and was returned with queries, which have since been addressed. It has now been approved by CEC and is currently awaiting final signatures. 
No questions were raised by Council.

7. Matters arising from Trustee meetings
No matters were raised.

8. AOB
AE requested for volunteers to support May Fest wristband distribution at both Hawkshead and Camden sites on Friday.

An update was also provided on the development of a standardised SU crest for clubs and societies. Due to University restrictions on crest usage, a modified and consistent SU crest is being explored to support branding and reduce kit costs. Clubs and socs will still be able to use their own logos, but not individual crests.
Council voted in support of introducing a single consistent crest. Two wording options were considered, with “Sports and Societies” receiving the majority vote over “Clubs and Societies.” It was confirmed that this change will not replace the SU logo on kit.

Praise and thanks were given to those who had stepped in to cover recent officer absences, with special thanks given to Ambika for her contributions. 

9. Date of next meeting
Tuesday 30th June – In-Person, HH
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