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Royal Veterinary College 
Students’ Union

Council Meeting Agenda

Date: 10th February 2026

Time: 18.00                        Location: Online

Chair: Alexis Engelen       Secretary: Chloe Smith



1. Attendance
1.1. Members present
Alexis Engelen (President), Thalia Dufour (VP Representation), Sophie Naylor (VP Communities), Chloe Smith (SU Administrator, as secretary, non-voting), Callum Roberts (Head of the SU, non-voting), Ambika Chaudhuri (Wellbeing Officer), Lily Nugent (RAG Officer), Gabriel Springer (International Officer), Helaina Cressy (EDI Officer), Ceri Chick (Alumni Trustee), Alex Grannell (Postgrad Officer), Alice Lundy (Student Voice Coordinator, non-voting), Cassie Gardener (BVM1 Course Rep), Anna Stuart Brit (BVM3 Course Rep), Eriyn Earnshaw (MSci Course Rep), Diva Parashar (BVM3 Course Rep), Polly Middleton (BVM3 Course Rep), Holly Windshuffel (BSc Vet Nursing Year 3 Course Rep), Joy Shakir (BSc Biosciences Year 3 Course Rep), Yiu, Siu (On behalf of Avian Society, non-voting)
1.2. Apologies
Danny Whatman (Camden Officer), Sophia Richmond (RAG Officer), Tilly Gumble (UG Bioscience officer), Hannah Williams (Nursing Officer), Zachary Horowitz (Environmental Officer)


2. Submission of urgent business 

3. Confirm minutes of previous meeting
Circulated for approval via email.
Approved

4. Action tracker

	
	Date of Meeting
	Action
	Assigned to
	End date

	1
	01.05.25
	Add procedure for no role nominations at by-election to by-laws
	Ezrie
	11.11.25

	2
	16.09.25
	Callum to review to risk register to align the colour coding system with the risk appetite of the trustee group. 
	Callum
	10.02.26



5. Risk Register
See attached paper
CR explained that the risk register had been updated to include residual risk ratings following the implementation of mitigations. Two residual risks remain within the yellow band: cyber security risk and the perceived lack of student representation.
Following advice from the auditors, a risk relating to fraud has also been added. Mitigations include dual authorisation on the bank account, the introduction of monthly bookkeeping with monthly journals, bimonthly external stocktakes, and an external audit.
There were no questions from council. 

6. Submitted Agenda Points
6.1. Officer Updates (2 min per officer)
6.1.1. President 
AE explained that she attended the college executive council away day and will be attending the RVC Council Strategy Day. She has spent time helping to plan SU Awards and May Fest, which has had lots of positive feedback since tickets were released. She has also been supporting the current elections period. Nominations have now closed and hustings is scheduled for tomorrow. 

6.1.2. VP Communities 
SN noted that no-one attended her January community event. In response, she sent out a survey to gather feedback to gauge the type of events students would be interested in attending. Based on the responses, she is hosting a biscuit-decorating event this Saturday. She also hosted the ABER pub quiz last week which was a success and prompted her to think about how they can be better integrated. She attended two meetings about the new OIA good practise framework on Handling harassment and sexual misconduct at RVC and how we can make the process as fair as possible and reduce the stress on students going through the process. She also attended the Ethics and Welfare committee and completed antisemitism training, which were both very insightful. She would like to find a company to delivery anti-islamophobia training. Going forwards, she would like to work on improving the student perceptions of the bars and help to encourage engagement with the pub quizzes. She would also like to work on highlighting the importance of sports clubs and societies to the University and start discussions into how their facilities could be improved. 

6.1.3. VP Representation 
TD reported that two new fridges and two new microwaves for HH have been funded by the University and are due to be installed this week.
She has been dealing with issues relating to BVM3 continuing to use the Alumni Lecture Theatre. The smaller space and construction noise were particularly challenging for neurodiverse students. This has now been resolved, with the majority of lectures moved to the main lecture hall.
She has been gathering feedback from course reps and has a number of committee meetings coming up.
She also hosted the ABER quiz and noted that the ABER students had a strong understanding of the SU’s role. There is significant interest in holding an integration event between BVM2, GAB and incoming ABER students, with support from the University. She would also like to explore a Biosciences integration event.

6.1.4. UG Bio-Science Officer
The UG Bio-Science Officer was absent but provided an update to AE, who shared it on her behalf. She is in contact with course reps and has been advising them on discussions for CMCs. She also attended the Learning, Teaching and Assessment Committee. Now that exams are over, she would like to start planning an institute trip

6.1.5. PG Officer
AG reported that the PG Development Day is coming up and is in the final stages of planning. The event will focus on soft skills, study skills and personal development. Following feedback that AI workshops were not being run for postgraduates, PG students have now been invited to attend. Postgraduate students are also now included in student panels, where they were not previously invited. He will be raising at Research Committee why teaching roles are not currently applicable to postgraduate students at the RVC. He also noted that PG students are happy with the new SU bar booking procedures.

6.1.6. Nursing Officer
The Nursing Officer was absent but provided an update to AE, who shared it on her behalf. Nursing students have been involved in both curriculum and non-curriculum activities, with positive feedback from course reps. Nursemas had a good turnout, and she is looking to plan an Easter event.

6.1.7. Wellbeing Officer
AC reported that she distributed exam care bags with TD last term, and she is hoping to do the same again for Camden BVM students. She has been working with different societies to help promote the monthly karaoke nights. The second event saw a good turnout, following no attendance at the first. The Blue Monday pyjama event went very well, with strong attendance from nursing students and good engagement from Camden students. She also co-hosted a pub quiz with Sophie for LGBT History Month. She has been speaking with Steve Short, as some American students have reported feeling separated from the US. She would like to create an event to better support these students. LN asked whether stress bags could be provided for Biosciences students. AC said she would consider this and will look into the best timing. CG suggested that themed nights, such as the LGBT History Month pub quiz, could be a good way to attract more students to the bars.

6.1.8. EDI Officer
HC thanked SN and AC for running the LGBT History Month quiz on her behalf. She has been working with the LGBT Society and the RVC EDI Unit to organise a series of film nights. Flag photos are taking place, along with a ceremony when the flag is lowered. She has been working with Steve and Jodie on student panels, including the Disabled Students panels, which she is very supportive of. The RVC has signed the Disabled Students Commitment, which will hold the institution to a set of standards, and she will be part of the panels working group. She plans to send an update email this month about the LGBT History Month film nights and is also preparing a few social media posts. She is in early discussions with Guide Dogs UK about hosting a talk on how vets can best work with guide dogs and their handlers. TD raised that a student had shared they do not feel supported during Ramadan and asked what action will be taken. The EDI Officer plans to reach out to ISOC to collaborate on social media and explore how best to support students during this period.

6.1.9. Camden Officer
The Camden Officer was absent. AE noted that quizzes in the Haxby are a hit with many regulars. 

6.1.10. International Officer
GS reported that a Global Opportunities at Home and Abroad talk is planned to take place in Camden next month, and all students on campus are invited to attend. He is also supporting upcoming Lunar New Year events. He has been contacted by the government of New Foundland and Labrador regarding the possibility of an international careers fair. CR noted that the University is launching a working group to review and improve the international student experience. The University spoke very positively about GS and sees him as integral to this working group.

6.1.11. Environmental Officer
The Environmental Officer was absent, and AE shared his update on his behalf. He is working with RVC staff and Hertfordshire Wildlife to ensure the courtyard is used for environmental purposes rather than parking. Students Organising for Sustainability are helping to develop more student-led sustainability initiatives on campus. He is also continuing his work with the RVC Sustainability Team on the Hedgehog Friendly Campus project. He is planning to run events for Earth Day across both campuses.

6.1.12. RAG Officer
LN noted that she hopes to plan a large charity event across both campuses at the end of the term, potentially with an Easter egg hunt theme, with proceeds to be split between all three charities. She is also hoping to run a bake sale.

6.1.13. AVS Officer
The AVS Officer was absent, and AE shared an update on their behalf. AVS has been busy with sports planning for next year. They are currently contacting venues, with Cam lined up as DJ and Ben from Fitness to handle photography. They hope the Buttery can supply drinks and are aiming for around 800 attendees. Congress took place last weekend and was reported as being educational.

6.2. New Club & Society proposals 
6.2.1. Avian society
AE reported that the Avian Society currently has the minimum number of members required. She recommended that they speak to the Zoo Society to explore potential collaboration. TD questioned how many students would be interested in engaging with this niche area of veterinary medicine.
OUTCOME: Council voted to postpone approval, with a majority of 9 votes in favour.

6.2.2. Cardiology society
LN explained the purpose of the club, noting that it provides students who do not choose the track rotation with the opportunity to learn and can also support foundations for Bioscience and Nursing students. CC raised reservations about inclusion for courses other than VetMed and emphasised the need to distinguish between the society and the core course curriculum. She noted that students should not face any disadvantage for not joining the society, stressing that it should be clearly supplementary. TD noted that similar societies, such as Neurology, exist without issues and does not foresee any problems. SN suggested speaking with Cam to create a blanket guideline for academic-based societies to safeguard students, ensuring that these clubs are recognised as supplementary to the courses.
OUTCOME: Council voted to approve the society, with 12 votes in favour.

6.2.3. Animal Aspirations
CR explained the role of Animal Aspirations (AA), noting that the group travels to schools with underprivileged students to encourage them to consider a veterinary degree. Although AA has been operating for some time, they now wish to formally join the SU. They currently receive funding from the RVC. TD asked whether the grant would change if AA became part of the SU. CR clarified that the grant is determined by the RVC, so it should not be affected.
OUTCOME: Council voted to approve the proposal, with 13 votes in favour.

6.3. Tiered Funding System for Clubs & Societies (Sophie Naylor)
SN outlined a proposal to introduce a tiered system for clubs and societies, with bronze, silver, and gold levels. All societies would start on an equal footing and could earn points by attending meetings, running inclusive events, responding to emails, and organising successful activities. Points would be tracked on a public leaderboard, and societies could move up tiers each year. Funding levels would increase with each tier, though societies are not required to progress beyond bronze if they wish. CR noted the aim is to create consistency across clubs and societies. SN added that the system would also help make grant decisions more objective and that awards could be given at Union Awards for societies at each tier. TD supported the idea but suggested the criteria should include member achievements, so a society’s success reflects the contributions of both its committee and members.
HC raised concerns about a public leaderboard potentially causing rivalry or resentment if societies do not progress. She also noted that starting all societies at bronze could affect current funding and suggested pre-planning, including the possibility of pre-allocating clubs to certain tiers. She recommended that Model B societies be excluded or run separately. 
SN confirmed that Model B club’s funding would continue to be managed separately. She also highlighted that other universities have implemented similar systems with positive outcomes, as discussed at her recent NUS conference.

6.4. Byelaw Updates (Callum Roberts)
CR reported that the updated constitution and byelaws were approved at the AGM, but a couple of points were raised for further clarification. The first was to include an overlap in course rep terms to ensure continuity. The proposed wording is:
“The term of office will run from October through the following November, providing a structured handover period for incoming representatives. Outgoing representatives will be expected to communicate any outstanding feedback matters and ensure continuity for their future representatives. This is subject to graduation and/or after the first term CMC.”
The second change was to include the International Officer in the list of executive SU officers.
OUTCOME: Council voted to approve both changes.

6.5. Election of an UG and PG student trustee (Callum Roberts)
CR noted that there are vacant posts on the Trustee Board for student representatives. These appointments should have been made at the first Union Council, and he apologised for the delay. The role of the student trustee is to represent undergraduate and postgraduate students in Trustee Board discussions. The position will remain in place until the end of the current academic year.
OUTCOME: It was agreed to create an application process for students to apply, with a subsequent poll sent to Council for voting.

6.6. Approval of SOPs 1-7 (Alexis Engelen)
AE explained that the SOPs cover the team’s financial processes and other key procedures, providing a baseline for how the team operates. They also ensure continuity if staff members leave.
OUTCOME: Council voted to approve the SOPs with no questions raised.

6.7. Committee Meeting Attendance and Expectations (Alexis Engelen)
AE reminded officers and course reps that they are expected to attend various committee meetings and encouraged everyone to actively participate.

6.8. Elections Update/Reminder (Alice Lundy)
AL reported that nominations have now closed, with a few candidates standing for different positions. Some roles will reopen for by-elections. Hustings is scheduled for 5–7 pm tomorrow.

6.9. Student Life Pulse Results Verbal Update (Callum Roberts)
CR provided an update on the Student Life Pulse Survey (SLP), which is run by a third party, Alterline. The SU pays for this service, as do other unions, allowing for benchmarking against other institutions. The survey provides a deep dive into student satisfaction with both the University and the SU. Results from other unions will not be released until summer, so only the SU’s own results were discussed.
Overall satisfaction with the SU showed a 1% decrease compared to last year. CR noted that given the many changes implemented over the past year, he was not concerned by this slight decline. Academic representation questions scored particularly well, increasing by 6%, and feedback regarding club and society support was also positive.
Socialising and nights out were a priority for only 5% of students. The top priorities identified were representing student views to the University, helping students develop employability skills, and providing food and drink on campus.
EE noted surprise that nights out ranked so low given engagement levels, and LN observed that sober events often have lower attendance despite feedback suggesting alcohol not being a priority. CR emphasised the importance of achieving high response rates to ensure results are representative. SN highlighted that the most vocal complaints may not reflect the majority view.
TD suggested that supporting employability might be more the University’s role, but AE clarified that supporting employability skills is part of the SU constitution. CR added that the focus is on broader skills such as public speaking and report writing, rather than strictly academic employability skills.

7. Matters arising from Trustee meetings

8. Discussion of urgent business

9. AOB

10. Date of next meeting
17th March (In-person in Camden. This will be a potluck) 
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