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Royal Veterinary College 
Students’ Union

Council Meeting Agenda

Date: 17th March 2026

Time: 19.00                        Location: Room F4, Camden

Chair: Alexis Engelen       Secretary: Chloe Smith



1. Attendance
1.1. Members present
Alexis Engelen (President), Ceri Chick (External Trustee), Imelda McGonnell (University Trustee), Thalia Dufour (VP Representation), Sophie Naylor (VP Communities), Callum Roberts (Head of the SU, non-voting), Chloe Smith (SU Administrator, as secretary, non-voting), Alice Lundy (Student Voice Coordinator, non-voting), Alex Grannell (PG Officer), Helaina Cressy (EDI Officer), Lily Nugent (RAG Officer), Polly Middleton (BVM3 Course Rep), Diva Parashar (BVM3 Course Rep), Anna Britt (BVM3 Course Rep), Elisabeth Wolf (BVM3 Student), Carys Harry (BSc Biosciences Year 3 Course Rep), Jelena Cavalla (FdSc Vet Nursing Year 2 Course Rep), Eriyn Earnshaw (MSci Course Rep), Deacon Lajala (BVM2 Course Rep), Zac Warham (BVM1 Course Rep), Joy Shakir (BSc Biosciences Year 3 Course Rep)
1.2. Apologies
Gabriel Springer (International Officer), Tilly Gumble (UG Biosciences Officer), Sophia Richmond (RAG Officer)

2. Submission of urgent business 
None
3. Confirm minutes of previous meeting
See attached paper
Approved 

4. Action tracker

	
	Date of Meeting
	Action
	Assigned to
	End date

	1
	
	
	
	


No actions to update
5. Risk Register
See attached paper
No changes were noted since the last meeting and it was approved.

6. Submitted Agenda Points
6.1. Officer Updates (2 min per officer)
6.1.1. President 
She has been preparing for the transition to ensure the next President is set up for success. She will be meeting with Mel and Adrian. She is working with Callum on next year’s budget and has attended the RVC Strategy Day, along with several other key meetings.
6.1.2. VP Communities 
She has been working with Cam, Alexis, and Surrey Vet School on Surrey Varsity, which takes place this Saturday. She has also been collaborating with Alexis and Cam on the tiered system for clubs and societies. Additionally, she has been reviewing ways to improve the success of community events, including introducing themed events (for example, World Earth Day next month).
6.1.3. VP Representation
She has been busy organising focus groups with Course Reps, which have been successful and have generated ideas to raise at wider RVC meetings, including the SEQWEG Committee. She has been working closely with Bioscience students to ensure they feel supported.
She has also been tracking exam dates across programmes to support better coordination of scheduling. The SDC meeting went well; the Student Rep Audit was discussed and generated constructive feedback, with the committee being very receptive.
Current work has included the BVM3 exams and a change of venue, which has now been resolved. The University will organise transport for BVM3 students, demonstrating the effectiveness of the student voice process.
She has also been working with Animal Aspirations to encourage and celebrate diversity within the RVC.
6.1.4. UG Bio-Science Officer
Unable to attend. Updates were provided by AE on their behalf. They have been supporting Ambika with the Bioscience cohort welfare bags and maintaining close contact with Course Reps, offering general advice regarding CMC disputes. They are also in the process of feeding back student concerns to the Placement Year team. Additionally, they are exploring options for a Science Institute trip in the summer term and will be in contact with Fuchsia shortly to gather feedback on suitable dates across all year groups.
6.1.5. PG Officer
The Research Competition will take place on 1 May. The PG Development Day is being advertised to students, followed by drinks in Haxby and bowling. The Student Panel he has been organising is proceeding as planned. Pres and Ptes remain open. He has also joined the Grassroots PhD Network, providing PhD students with opportunities to connect with external students and discuss their work.
He is exploring the idea of PG students delivering talks and discussions through clubs and societies, for example within groups such as Parasitology. Social events have continued successfully, including coffee mornings and a monthly social.
PhD students have expressed concerns regarding graduation, noting that they would prefer more time to focus on the details of their research.
6.1.6. Nursing Officer
Unable to attend. Updates were provided by AE on their behalf.
She has been working on issues across different cohorts and feels pleased with the progress made in supporting Nursing students, particularly in terms of their integration with each other and with the SU. Course Reps are in regular contact with her.
6.1.7. Wellbeing Officer
Unable to attend. She is currently preparing welfare bags for Nursing 1 exams, with input from Hannah, and has plans to extend this to other cohorts next term. She is organising an international student peer support event with Gabriel, with a poll circulated earlier in the week to gather community input.
She is also working with DKMS to promote a blood drive in Camden next term, with the aim of creating a networking opportunity for Bioscience students. In addition, she is planning a Camden-based wellbeing event with Danny, to take place early next term.
6.1.8. EDI Officer
Last month was particularly busy, with support provided for events including Ramadan, the South Asian Holi Festival, and an LGBT History Month movie night for both students and staff. She has been working on feedback from final-year students regarding special examination arrangements, as some students have felt left in the dark by the University. She will be discussing this further with TD and Course Reps. She is also working towards establishing a Disability Society before she graduates. Disabled Student Panels are now up and running. Additionally, she would like to work with student feedback and the EDI Unit to review and strengthen the policy on assistance dogs.
6.1.9. Camden Officer
Unable to attend. 
6.1.10. International Officer
Unable to attend. Updates were provided by AE on their behalf. He and Ambika have been working on the international student event they have planned. AE noted that he has been working on a number of initiatives in the background.
6.1.11. Environmental Officer
Unable to attend. Updates were provided by AE on their behalf.
The Earth Day event will take place next month, and he is keen to work with SN on its delivery. He is collaborating with RVC Sustainability and Zoo Society to raise funds for Mossy Earth. He continues to work with Hertfordshire Wildlife to develop an environmental area in the courtyard to prevent it from becoming a car park. He is also working with SOS to integrate more sustainable practices into everyday student life.
6.1.12. RAG Officer
All prizes have arrived for the Easter egg hunt at Surrey Varsity on Saturday. Bake sale sign-ups are still required from officers, particularly for vegan and gluten-free items. 
6.1.13. AVS Officer
Unable to attend. AE noted that they were working on the AVS Weekend. 

6.2. Club and Society Tiered-funding Overview (Alexis Engelen)
AE, SN, and CT have been working on the criteria for the Club and Society tiered funding system. AE shared a draft outlining ten criteria for each tier, including volunteer hours, sustainability, fundraising, welfare events, membership payments, collaboration, and community engagement. The criteria will increase in difficulty across the tiers.
The system will not disadvantage smaller groups, as assessment will be based on percentages. There will also be exemptions for Model B societies.
AG noted that, for the gold tier, clubs should demonstrate membership across all degree programmes and asked how clubs will be promoted to postgraduate students. AE highlighted that this is an ongoing responsibility for both the SU and Clubs and Societies.
CR confirmed that the document is currently a draft and will be taken to PCT for feedback before being refined and brought back for final approval.
HC thanked the team for addressing her concerns and expressed reassurance in the outcomes. SN added that she was grateful for HC’s feedback, as it helped to further structure the criteria for each tier.

6.3. Approval of SOPs 8-10 (Alexis Engelen)
SOPS 8-9 were circulated prior to the meeting and were approved, with no questions raised by council. 
 ACTION – Alexis will bring SOP10 to the next meeting. 

6.4. Elections Report (Callum Roberts)
CR reported that voter turnout was 0.1% above the benchmark, with overall voting participation increasing by approximately 5% compared to the previous year. The SU is currently running by-elections for three roles.
CR attributed this improvement largely to increased on-the-ground engagement by the SU team, including lecture shoutouts and presence in cafés.

6.5. Update on By-elections (Alexis Engelen)
By-elections have been opened for the Camden, Postgraduate Officer, and Wellbeing roles. There are currently five candidates across two roles. The Postgraduate Officer role will be reopened alongside the Course Rep elections. AL reminded members that voting begins tomorrow and encouraged everyone to vote and encourage others to vote.

7. Matters arising from Trustee meetings
The Union is still without Undergraduate and Postgraduate representatives on the Trustee Board. AL had reshared the nomination form; however, no additional nominations were received. Elisabeth Wolf nominated herself in the original round and remains willing to take on the role.
Council voted to approve Elisabeth Wolf’s appointment to the Board of Trustees.

8. Discussion of urgent business
None

9. AOB
TD expressed her thanks to the Course Reps for improved communication and their engagement with Council meetings.

10. Date of next meeting
Tuesday 5th May - Online
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