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Royal Veterinary College 
Students’ Union

Council Meeting Agenda

Date: 21st October 2025

Time: 18.00                        Location: Online

Chair: Alexis Engelen       Secretary: Chloe Smith



1. Attendance
1.1. Members present 
Alexis Engelen (President), Thalia Dufour (VP Representation), Sophie Naylor (VP Communities), Chloe Smith (SU Administrator, as secretary), Callum Roberts (Head of the SU, non-voting), Danny Whatman (Camden Officer), Sophia Richmond (RAG Officer), Tilly Gumble (UG Bioscience officer), Hannah Williams (Nursing Officer), Ambika Chaudhuri (Wellbeing Officer), Lily Nugent (RAG Officer), Lily Tyrrell (AVS Senior), Gabriel Springer (International Officer), Justyna Lewandowska (AVS Junior), Helaina Cressy (EDI Officer), Ashish Chakraborty (Commercial Operations Manager, non-voting), Zachary Horowitz (Environmental Officer), Benjamin Raderschadt (On behalf of Fitness Club, non-voting), Riley Colquitt (On behalf of Ultimate Frisbee Club, non-voting), Ariana Salcedo (On behalf of Latin Hispanic Club, non-voting), Clara Hui (On behalf of Singapore Soc, non-voting), Tsz Chung (on behalf of table tennis club, non-voting), Ho Yu Tam (on behalf of table tennis club, non-voting), Christabel Ng (On behalf of Singapore Soc, non-voting), Damien Chan (on behalf of Hong Kong Soc, non-voting), Deacon Lajala (On behalf of Study Society, non-voting), Jennifer Mathieu (On behalf of Tennis Club, non-voting), Ryan Burlage (On behalf of Tennis Club, non-voting)
1.2. Apologies
Imelda McGonnell (University Trustee), Sarah Kerton (External Chair), Ceri Chick (Alumni Trustee), Alex Grannell (Postgrad Officer), Evie Lloyd-Tunstall (SAVMA Officer), Matthew Gregory (IVSA Senior), Cameron Tooke (Sports & Socs Coordinator), Alice Lundy (Student Voice Coordinator), Fuchsia Stocker (SU Media, Events & Comms Manager) 

2. Submission of urgent business 
No urgent business.

3. Confirm minutes of previous meeting
Circulated for approval via email.
Approved

4. Action tracker
	
	Date of Meeting
	Action
	Assigned to
	End date

	1
	30.09.24
	Create working group for club kit idea:
Have an agreement with supplier by end 3rd term/summer ready for the next year.
	Tom & Callum
	Completed 

	4
	30.09.24
	Contact Learn to update SU pages/logo
	Fuchsia
	Completed

	5
	01.05.25
	Add procedure for no role nominations at by-election to by-laws
	Ezrie
	Ongoing

	6
	01.05.25
	Send 24-25 council minutes to Jayson to add to website
	Ezrie
	Completed


1. Kit Supplier Selection:
· Update: Akuma has been selected as the central kit supplier and a contract has been signed. Action completed.
4. Learn to update SU pages/logo:
· Update: The old SU branding has been removed from the Learn pages. Action completed. 
5. Add procedure for no role nominations at by-elections to by-laws:
· Update: The procedure is currently being drafted into the by-laws and will be presented at AGM for approval. Action ongoing. 
6. 24-25 SU Council minutes to be published on the website: 
· Update: The 24-25 SU Council Meeting minutes have now been published on the website. Action completed.
5. Risk Register
See attached paper.
The trustees have requested minor formatting changes to the risk register to include an updated risk score after mitigations (the residual risk). Additionally, the risk of fraud, as highlighted by the auditors, is to be added. The updated risk register will be presented at AGM. 


6. Submitted Agenda Points
6.1. Voting on the Chair and Deputy chair of the Union Council for the academic year.
Callum led the voting process to avoid any potential bias, as Alexis was the chair of the current meeting. The Council agreed to conduct the vote online in real time rather than offline after the meeting. Alexis nominated herself for the role of Chair and was elected by a majority of 14 votes. Sophie nominated herself for the role of Deputy Chair and was also elected by a majority of 14 votes. Alexis will serve as Chair and Sophie as Deputy Chair for the upcoming academic year.

6.2. Officer Updates (2 min per officer)
6.2.1. President 
The President reported that she has really enjoyed getting to know the role and described it as a valuable learning curve. She had a productive catch-up with all officers on Thursday and noted that her main focus for the year is to increase engagement across the Union. 

6.2.2. VP Communities 
The Vice President Communities reported that she has been attending a range of meetings and boards as part of her role. Her main priority at this stage is getting to know students and ensuring they are familiar with who she is. She has already gained valuable insights from the students into ways the Union can improve and is in the process of setting up a community billboard.

6.2.3. VP Representation 
The Vice President Representation reported that they were elected last week and are currently getting to know the role. She spoke with many students during her campaign and highlighted the need for improved access to microwaves and fridges on campus. She plans to set one key focus area for each year group.

6.2.4. UG Bio-Science Officer
The Undergraduate Bio-Science Officer reported positive engagement with Freshers and mentioned delivering a joint talk with Alexis during Freshers’ Week. They noted that last year’s course reps created a forum where first-year students could ask questions to third-year students, and they would like to continue this idea. Additionally, they also hope to organise a trip to the Crick Institute later in the year.

6.2.5. Nursing Officer
The Vet Nursing Officer reported delivering a talk to freshers with Alexis last week. They explained that there is a group chat for nursing students from first to fourth year, with strong participation across all years. They noted that their recent event at the Buttery was very well attended, and they hope to organise another similar event in the future. 

6.2.6. Wellbeing Officer
The Wellbeing Officer reported that they are settling into the role and have been attending meetings with the EDI Unit, the Advice Centre, and the Chaplaincy. Discussions were based around ways to better inform students about available events and support services. They intend to meet with the course reps to identify specific wellbeing needs within each course and are planning events for November and May.

6.2.7. EDI Officer
The EDI Officer reported that they are working to set-up new foundations of support for marginalised communities within the RVC. They have met with the disability group at RVC to plan a discussion panel with disabled student representatives. They have also been gathering feedback from students on rotations to compile a list of key issues. In addition, they are setting up a social media account for the role to improve engagement and visibility, particularly around events such as Black History Month and Pride Month.

6.2.8. Camden Officer
The Camden Officer reported positive engagement at the Freshers’ Fair, which helped raise awareness of their role. They have been active on the Goin’ platform, which has been a great success. As the role has changed significantly from last year, they are still becoming familiar with its new responsibilities. They are currently planning Halloween and Christmas events and hope to look into providing more clinical sessions at the Camden campus.

6.2.9. International Officer
The International Officer reported meeting with the Chief International Officer to discuss how the Students’ Union can best support international students. They are working to provide spaces where international students can learn about and connect with the various communities at RVC. They have also been active on the Goin’ platform to help encourage these connections and recently attended the International Breakfast organised by the Advice Centre. Going forward, they will continue to build upon the sense of community among international students.

6.2.10. Environmental Officer
The Environmental Officer reported that they are meeting with the RVC Sustainability team this week to explore opportunities for collaboration. They have been in contact with Environmental Officers at other vet schools and hope to establish a friendly inter-school competition. They learnt that a sustainable bike scheme would be of interest to many students and plan to look into this further. They also aim to ensure that the RVC maintains its status as a Hedgehog Friendly Campus.

6.2.11. RAG Officer
The RAG Officers reported that they are still becoming familiar with the role. The charities for the year have been selected and will be confirmed soon. They are working towards organising upcoming fundraising events and are seeking clarification on whether society-led charity events should be coordinated through them.

6.2.12. SAVMA Officer
The SAVMA Officer was not present at the meeting.

6.2.13. AVS Officer
The AVS Officer reported attending a meeting at the BVA headquarters with AVS reps from other vet schools, where they had a productive discussion about how EMS is managed across universities. They are currently helping to plan the upcoming Sports Weekend at Bristol and are also organising a welfare talk, which could be opened up to local communities. They noted that a recent mental health talk delivered by Oscar, who has been cycling between vet schools, was a great success.

6.2.14. IVSA Officer
The IVSA Officer was not present at the meeting.
6.3. New Club & Society proposals 
Reactivating Dormant Clubs:
6.3.1. Latin Hispanic Soc
The proposed Latin Hispanic Society would fall under the Model B category. Ariana Salcedo, President of the proposed club, presented the club proposal to Council. She explained that the society aims to provide a space to celebrate Latino culture and to give students the opportunity to engage with the culture and learn the language. Planned activities include salsa and Spanish language classes to help vet students communicate more effectively with Spanish-speaking clients, as well as a Latino football tournament, including food and dancing.
Ariana noted that the society intends to minimise costs by hosting events on campus and teaching classes internally. Callum explained that club grant funds have already been allocated for the year and asked how the society planned to self-fund if SU funding was not available. Ariana responded that they intended to raise funds through Latino-themed food sales, and Alexis confirmed that the SU would be happy to support such fundraising efforts. Gabriel asked about committee membership, and Ariana confirmed that there were currently 30 student sign-ups.

6.3.2. Ultimate Frisbee Club
Riley Colquitt, President of the proposed Ultimate Frisbee Club, presented the club proposal to Council. Riley explained that joining new sports clubs can sometimes feel intimidating due to high time commitments, and the aim of this club is to provide a more casual, low-commitment alternative. Games would take place on campus with low membership fees. The sport is very spirit-oriented, promoting a strong sense of community, and would be open to all skill levels. Riley noted that the committee has over 20 years of combined experience and that no SU funding would be required, as the club already has access to the necessary equipment.
Gabriel commented that touch rugby has a similar atmosphere and is very popular, suggesting Ultimate Frisbee could also attract strong engagement. Danny asked whether the club would encourage students from Camden to travel to Hawkshead, which Riley said he hoped to explore further. Danny also asked about pitch availability at Hawkshead, and Riley confirmed that Cameron Tooke had assured them there should be no issues. Alexis added that there are several parks in London that Camden students could use to play locally, and Ambika suggested organising monthly Camden vs. Hawkshead matches, alternating between the two locations.

6.3.3. Tennis Club
Ryan Burlage and Jennifer Mathieu presented on behalf of the Tennis Club. They explained that the committee members have prior experience with coaching and plan to run both internal socials and collaborative events with other clubs. They aim to conclude the year with a competitive tournament featuring different experience brackets. Interest was gauged last year and has led to 92 members joining the club’s WhatsApp group. The club is seeking funding for equipment such as balls, racquets, and regripping tape, and is also looking for support to run winter sessions at Potters Bar Tennis Club due to the lack of floodlights on campus. Potters Bar Tennis Club are looking into previous funding agreements with the SU.
Alexis noted that the SU grant deadline has passed and asked how the club plans to self-fund if needed. Ryan explained that they are awaiting cost details from Potters Bar Tennis Club, which makes it difficult to plan fundraising targets at this stage. Alexis also highlighted the SU’s good relationship with the SAWC, who may be able to assist with the purchase of basic equipment such as tennis balls.

Partially Ratified New Club / Socs Proposals:
6.3.4. Study Soc
Deacon Lajala, President of the Study Society, presented the club proposal to Council. Last year, the group ran in-person revision events where students collaborated by contributing questions, alongside pub quizzes and study games for variety. The society is seeking funding for providing support sessions across different year groups and courses, though Deacon noted the club is exploring sponsorships to cover these costs instead of charging subs. Callum recognised that the club’s grant proposal solely consisted of catering costs and highlighted that catering is not directly related to the society’s academic purpose, and Alexis suggested holding sessions in coffee shops where students can buy their own refreshments.
Ambika noted that food can help improve engagement and focus, and Thalia suggested using SU wholesale memberships to reduce costs. Deacon clarified that catering would be limited to large events, such as mock exams and major study sessions, and smaller gatherings would not include food. He emphasised that the society aims to build community as well as support study. Sophie suggested trialling a “bring your own beverage” approach.

6.3.5. Neurology Soc
Gabriel Springer presented on behalf of the Neurology Society, which began last year as a student group under Dr Raymond Macharia and has since grown significantly. The society now includes a Camden rep and two Hawkshead reps, with an email list of 236 members. Last year, they hosted monthly research talks, and the group was recognised in the EAVE accreditation review as an example of students extending their learning beyond the classroom. This year, the society plans to hold monthly meetings with the Heads of Equine and Neurology, as well as a neurosurgeon, and to run a Neurology Symposium. They requested a budget for catering at talks but noted they would seek sponsorships if SU funding were unavailable. 
Alexis advised contacting FAVS for guidance on running a symposium, while Callum recommended introducing membership fees as the society does not fall under the Model B category. He also noted that the catering request was high and could be reduced, and suggested speaking with Ash regarding sponsorship and fundraising opportunities.

6.3.6. Singapore Soc
Christabelle Ng and Clara Hui presented on behalf of the Singapore Society, explaining that moving to a new country can be challenging and the society aims to help students connect both within RVC and with the local community. The society would be classed as a Model B society. Last year, they organised a welcome picnic and hikes with students from other universities. The society currently has 51 members, around 30% of which are not Singaporean, and hopes to strengthen collaborations with other Singaporean societies across other universities.
This year’s plans include a joint picnic with King’s College and other universities, as well as a cultural night with other RVC cultural societies. 

6.3.7. Hong Kong Soc
Damien Chan presented on behalf of the Hong Kong Society, which aims to create a welcoming environment for international students. The society would be classed as a Model B society. The society plans to hold monthly mahjong events and a New Year karaoke night and hopes to collaborate with Hong Kong societies at other universities. They also intend to organise an orientation camp in Hong Kong for incoming students to help build a sense of community before arriving at RVC. Gabriel, as International Officer, offered his support. There were no questions from Council.

6.3.8. Table Tennis Club
Tsz Man Chung and Ho Yu Tam presented on behalf of the Table Tennis Club, expressing thanks to the SU for supporting the purchase of a table tennis table for Camden, funded by the SAWC. The club aims to build a welcoming and active table tennis community at RVC, with weekly sessions planned at both campuses. Participation will be open to all students, including beginners, as the sport is low-cost and easily accessible. The club also plans to organise internal tournaments, mini leagues, and socials. There were no questions from Council.

6.3.9. RVC Fitness Club
Ben Raderschadt presented on behalf of the proposed RVC Fitness Club. He explained that the club aims to promote fitness and wellbeing through inclusive, non-competitive exercise sessions open to all students. The focus is on encouraging students to “get moving” without the commitment of joining a competitive sports team. Ben has been in discussion with several sports clubs about offering joint sessions as an additional form of training, with activities planned across both campuses. The club is not seeking SU funding.
Thalia commented that many students had expressed interest in accessible fitness opportunities without the full commitment of joining a specific club. She questioned how the club would cover small expenses such as travel costs. Ben explained that he would plan routes himself and that students would be expected to cover their own travel costs, such as train fares. Danny asked how engagement would be tracked given the range of sessions across both campuses and Ben noted this was something he was still exploring. Sophia highlighted potential overlap with other clubs, such as Tri, which run similar strength and wellbeing sessions. Ben reiterated that the Fitness Club’s goal is to collaborate with other societies and remain open to all sports and students. Thalia suggested that the club could operate similarly to a year-round “Give It a Go” programme in partnership with other clubs.

Voting Results
Voting was opened to the Council for the approval of new societies and clubs. The following were approved by majority vote:
· Latin Hispanic Society
· Ultimate Frisbee Club
· Tennis Club
· Study Society
· Neurology Society
· Singapore Society
· Hong Kong Society
· Table Tennis Club
· RVC Fitness Club

6.4. Update on by-elections 2025 - Callum Roberts/ Alice Lundy
Callum provided an update on the recent officer by-elections, explaining that both positions were contested. Alex Grannell was elected as Postgraduate Officer and Thalia Dufour as Vice President Representation, meaning the officer team is now complete. Course rep votes doubled compared to last year. Alice Lundy will conduct a post-election review.
Callum noted that engagement was strong among BVetMed and Biosciences students but lower among Vet Nursing students. Thalia suggested that email overload might have contributed to this and proposed increasing in-person outreach before and after lectures, using QR codes to encourage voting. Hannah highlighted that clearer documents might be beneficial in outlining role expectations for future elections.

6.5. Update on BVetMed5 Group Complaint – Callum Roberts/ Alice Lundy
Callum provided an update on the ongoing support being offered by the SU to alumni from last year’s BVetMed Year 5 cohort. The SU has been helping with a group complaint concerning their final-year exams. Callum emphasised that this case highlights the important role the SU plays in supporting students and recent graduates.

6.6. Update on Bar Booking procedure - Callum Roberts/ Ash Chakraborty
Callum noted that there had been some confusion over the past year regarding changes to the bar booking system. Ash explained that, after speaking with students, there were many requests for year-round access to the bars rather than finding them closed for exclusive bookings. As the bars are the only licensed venues to sell alcohol, other rooms can still be booked for non-drinks-related events.
The bars are open to all from Tuesday to Friday, with the option to pre-book tables, but not to hire the space exclusively. Exclusive bookings are permitted on Saturdays, Sundays, and Mondays, but require a guaranteed minimum spend of £150 to cover staff costs. This system ensures the bars remain accessible to all students while avoiding financial losses. The minimum spend is not paid upfront, but if not met, the difference can be deducted from a club’s budget after the event.
Danny commented that the new process is a positive change, noting that the Haxby now feels more welcoming. He added that further promotion would help students understand the new system. Callum agreed, acknowledging that communication over the summer had been limited and asked council members to direct any student queries about the new procedure to the SU team.

6.7. Proposal to replace Haxby Pool Table – Callum Roberts/ Ash Chakraborty
Callum explained that the Haxby pool table is in poor condition and requires replacement. The SU has identified a potential partner who could supply and maintain a new table; however, this would require a small charge per game to cover costs and ongoing upkeep. The President and VP Communities discussed the proposal and suggested keeping a free pool table available elsewhere, while introducing the paid, higher-quality table in the Haxby. The proposed cost would be approximately £1.20 per game, with a six-month trial period to review usage.
Danny expressed concern that charging for use might deter students from playing, and that moving the free table elsewhere could draw students away from The Haxby. Thalia and Lily Tyrrell both agreed that introducing a cost could negatively affect student welfare, as there are already limited free recreational options at Camden. Danny echoed these concerns, highlighting that the free pool table is one of the few affordable leisure activities available to students, particularly given high London accommodation costs, and worried that introducing fees could lead to negative perceptions of the SU.
Following discussion, the council agreed not to proceed with the proposed partnership and to explore alternative options for replacing or refurbishing the current table in the future.

7. Matters arising from Trustee meetings
7.1. C&S training paper
Club and Society training took place in late September and was reported as a great success. Work is now underway to develop a clearer structure for addressing and managing misconduct within clubs, aimed at providing better guidance and support to committee members.

7.2. Goin’ paper
All offer holders were invited to join the Goin’ platform in September. The launch was a great success, with strong officer engagement and excellent feedback from students. The platform has already helped international students connect and even arrange travel to the UK together. The SU hopes that, in the coming years, the University will take over management of the platform and ensure its continued success.

8. Discussion of urgent business
No urgent business submitted. 

9. AOB
Yoga: 
Last year, the SU ran yoga sessions with an external instructor; however, attendance was very low, with only one or two students attending per session, making it financially unsustainable. A qualified student later expressed interest in restarting the sessions, and the SU agreed to fund it and waive any costs to students as there was surplus funds in the budget, and attendance improved. However, this year the Union hoped to recoup the cost of the instructor to enable a wider range of activities to be offered e.g. pilates, tai chi, boxercise etc. The student instructor was not prepared to teach the class anymore if there was a charge to students and also requested a reasonable pay increase to match external studio rates. It was not viable for the SU, to continue offering free yoga, increase the instructor’s fee and increase the range of activities in the studio. Sadly despite negotiation and offering to subsidise the class fees by 50% in order to retain the student instructor they made it clear that they would not teach if there was a charge to students and they were required to maintain a register of attendance.
A new instructor has since been appointed and has delivered four well-attended taster sessions. The SU is now offering a six-week block of sessions for £20, providing significantly better value than comparable classes elsewhere in London. Around 70 students expressed interest at Freshers’ Fair, many highlighting the affordability of the course. The studio remains an underused resource, and if the yoga sessions continue to attract interest, we plan to proceed with similar schemes for other classes.
Danny suggested exploring an online yoga package as a future option. Callum agreed that this could be considered but noted that without a physical instructor, sessions would be less adaptable to the group’s needs. Alexis recommended continuing with the current six-week block for one term and then reviewing its success.

Minibus Charges:
It was agreed that the question of whether the University should be charged for using SU minibuses will be discussed via email and brought to the AGM for a vote.



Teams groups:
Callum reminded officers to use the Officers & Staff Teams channel for all communications, as this is the official platform for SU communication.

10. Date of next meeting
11th November, 18.00 @ HH Campus. This is AGM. 
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