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AGM Agenda

Date: 11th November 2025

Time: 18:00                                                Location: Hawkshead

Chair: Alexis Engelen			       Secretary: Chloe Smith


1. Attendance
1.1. Members present
Alexis Engelen (SU President), Imelda Mcgonnell (University Trustee), Sophie Naylor (VP Communities), Thalia  Dufour (VP Representation), Ceri Chick (Alumni Trustee), Callum Roberts (Head of the SU), Chloe Smith (SU Administrator as secretary), Ashish Chakraborty (Commercial Operations Manager), Hannah Williams (Nursing Officer), Alex Grannell (Postgrad Officer), Hollie Windscheffel (BSc Vet Nursing Year 3 Course Rep), Ambika Chaudhri (Welfare Officer), Gabriel Springer (International Officer), Helaina Cressy (EDI Officer), Polly Middleton (BVM 3 Course Rep), Diva Parashar (BVM3 Course Rep), Matthew Gregory (IVSA Senior), Kirsty Doughty (IVSA Junior), Rithashyan Sivaganeshwaran (Animal Aspirations Member), Matilda Gumble (UG Biosciences Officer), Lily Nugent (RAG Officer), Evie Lloyd-Tunstall (Events Safety Co-ordinator), Zachary Horowitz (Environmental Officer), Christinia Lindsley (BVM2 Course Rep), Anna Stuart Britt (BVM3 Course Rep), Eriyn Earnshaw (MSci Biosciences Year 4 Course Rep), Deacon Lajala (BVM2 Course Rep), Hayley Shone (IVSA Junior), Fuchsia Stocker (SU Media, Events and Comms Manager), Jayson Hughes (SU Website), Tylan Elliot Clyde (President of Business and Leadership Society), Hoi Man O, Cameron Tooke (Sports and Societies Co-ordinator), Mackenzie Severns (President of Line dancing Society), Justyna Lewandowska

2. Confirm minutes of previous meeting
To be circulated for approval via email shortly
Approved

3. Action tracker
[bookmark: _Hlk201656979]
	
	Date of Meeting
	Action
	Assigned to
	End date

	1
	01.05.25
	Add procedure for no role nominations at by-election to by-laws
	Ezrie
	

	2
	16.09.25
	Callum to review to risk register to align the colour coding system with the risk appetite of the trustee group. 
	Callum
	


1. Changes to the constitution and by-laws will be approved at this meeting. This action will then be complete. 
2. Ongoing. 

4. Risk register
See attached paper
Callum provided a brief overview of the Risk Register. He and Ezrie conducted a review at the end of July to assess prevailing risks and make necessary changes. The proposed changes were subsequently accepted at the Trustee meeting held at the end of July.
Over the summer, it was identified that the potential for fraud should be recognised as an additional risk and incorporated into the Risk Register. In addition, latent risks remaining after the implementation of mitigations are to be included in the updated register.

5. Submitted Agenda Points
5.1. Financial update of management accounts
Callum provided an overview of the most recent management accounts, prepared by BookCheck. These accounts provide the SU with a clear monthly picture of its financial position throughout the year, offering greater transparency and accuracy than in previous years.
It was reported that overall costs have increased slightly compared to last year, though this has been offset by a corresponding increase in revenue. Direct comparisons with the prior year remain difficult due to the significant structural and operational changes within the SU.
The profit and loss statement shows that the majority of the SU’s income is received from the University’s block grant, which funds all SU activities for the year. Expenditure naturally fluctuates across the year, with higher spending during key events such as Freshers’ Fayre, Christmas Ball, and May Ball. Casual staff wages are covered by the block grant, while full-time staff salaries are funded separately by the College.
The block grant remains frozen from the previous year. Imelda noted that departmental budgets across the University have also been frozen for the current year. Despite this, the University has provided additional staffing resources, therefore increasing the level of support provided to the SU.
Catering and bar income has declined compared with previous years; however, associated costs have also reduced due to improved efficiency and the receipt of complimentary stock. The rent-in-kind figure appears inflated in comparison to previous years, as it has now been distributed monthly and reflected accordingly in the management accounts. Venue and pitch hire costs currently appear lower as the figures for Christmas Ball have yet to be included.
Overall, the SU’s financial position remains strong and shows improvement compared to the previous year.

5.2. DOJO minuted trustee approval required to transfer Ownership
Callum explained that the SU has changed its card payment provider for the bars from iZettle to DOJO. This change has resulted in a significant reduction in transaction fees, from 2% to 0.3%.
The DOJO account was initially created by Ceri, as a trustee, and is currently registered in her name. To streamline administrative processes and ensure appropriate organisational oversight, it was proposed that ownership of the account be transferred from Ceri Chick to Callum Roberts.
The Committee voted on the proposal, and it was approved unanimously.

5.3. Proposal to charge the University for Minibuses (Decision)
Callum explained that the SU currently leases two minibuses from ARVAL, for which the SU pays lease, maintenance, and valeting fees.
A discussion was held regarding whether the University should be allowed to use the minibuses free of charge or whether a small fee should be applied to contribute towards maintenance costs. IM advised that fuel costs should be covered by the University in addition to any usage fee. A rate of £50 per day was proposed. Sophie queried whether the same charge would apply for charitable initiatives such as Sutton Trust Summer School. IM suggested that a reduced rate could be offered for charitable activities. Following discussion, it was agreed unanimously that the University will be charged £50 per day, in addition to fuel costs, for the use of SU minibuses. There will be no changes to current SU bookings, and SU clubs and societies will hold priority.

5.4. MOU update (Verbal)
An update was provided on the Memorandum of Understanding (MOU), which sets out the roles, responsibilities, and working relationship between the University and the SU. The document was recently submitted to the University’s College Executive Committee (CEC) and received very positive feedback. A few minor changs were suggested and subsequently approved.
The MOU will be jointly maintained by the University and the SU and will act as a useful point of reference for future collaboration. Once it has been signed and finalised, it will be published on the SU website, for public access.

5.5. Christmas Ball Update (Verbal)
Callum provided an update on the upcoming Christmas Ball, which will be held at Willows Farm. It was noted that alternative venues had been explored; however, Willows Farm was considered the most suitable option in terms of capacity, catering, and cost. In response to student feedback, dodgems have been reintroduced this year, and ticket prices have been reduced as much as possible. There are various promotional offers, and Callum encouraged AGM members to continue supporting the promotion of the event. Invitations have also been extended to VIP senior University staff members.
Alexis thanked officers for their strong engagement and help with promotion. Sophie also noted positive student feedback regarding ticket pricing.

5.6. Alice Course Rep Report
Callum provided an update on behalf of Alice regarding the course rep elections. Over 620 votes were cast, reflecting double the engagement of the previous year. Although there were fewer candidates, voter engagement increased significantly, and all course rep positions have now been filled.
Callum reported that Alice has been training and supporting course reps since their election. He also highlighted the importance of closing feedback loops following CMC meetings, to improve communication back to students once feedback has been acted upon.
Callum confirmed that Thalia, as VP Representation, will be a key contact for course rep feedback going forward.
Deacon proposed adopting a Single Transferable Vote process for future elections. Callum explained that this change is included within the proposed amendments to the by-laws.

5.7. RVCSU Constitution Approval (and By-Law amendments)
The committee confirmed that the constitution and by-laws had been read prior to the meeting. All previously proposed changes were approved.
Jayson asked how the changes had been proposed. Callum explained that the constitution is updated every five years, and the current revisions had been approved by University Council. The updates were prepared primarily in collaboration between Callum and Ezrie. The by-laws were updated to align with the constitution. The only change to the by-laws not specified in the constitution relates to Union Council voting rights. Matthew Gregory, IVSA Senior Rep, placed on record his support for the by-law change that sees IVSA and SAVMA posts being removed from the Officer structure. Callum thanked Matthew for the support and added that the shift to integrate IVSA, SAVMA, Animal Aspirations and AVS more with the Union has been conducted with those groups. IVSA, SAVMA and Animal Aspirations will function more akin to a student group whilst AVS will be re-framed to ensure it is understood that the primary function of our AVS reps is to represent our students to AVS and not AVS to our students.
Two items raised during the meeting were noted for further consideration and will be approved at the next Council meeting:
· Representation of the International officer on the Global Development Committee (Gabriel noted that this role is not currently included; Imelda explained that this would not be deliberate, as the committee is relatively new).
· Clarification of the course rep term, as the by-laws do not explicitly state the end point of the term. Callum noted that all student roles run according to the academic year, while Mel highlighted the need for overlap due to courses running year-round and resits. The College supports a smooth transition by funding both outgoing and incoming course reps to attend the first CMC of the year.


5.8. President, Captain and Treasurers (PCT) Meeting Update (Verbal)
Callum provided an update on the recent PCT meeting held last Tuesday, which was chaired by Cameron Tooke, Sports and Societies Coordinator. The meeting provided an opportunity to update clubs and societies on current SU matters and to open the floor for discussion. Attendance was high, reflecting strong engagement from clubs and societies.
The main topic of discussion was changes in bar procedures. Students sought clarification regarding minimum bar spends and why certain activities previously permitted in the bars are no longer allowed. Callum explained that past activities sometimes did not align with the SU’s core value of inclusivity, licensing law, or health and safety regulations.
Valuable feedback was received on the structure of the PCT meeting. It was agreed that the format would be revised, with the first half dedicated to updates and the second half to open discussion. Sophie highlighted feedback suggesting that meetings for Model B groups be held separately from sports meetings. Callum noted that segregating meetings could be divisive, which is why the current restructuring aims to balance inclusivity and efficiency.
The discussion also covered alcohol-free events, with positive feedback noted regarding the implementation of a traffic light system.

5.9. Clubs to approve 
5.9.1.  Business & Leadership Soc
Tylan Clyde presented the proposal for the new society, which aims to help students develop business skills. Activities will include workshops on client simulations, conflict resolution, teamwork, and discussions on end-of-life care, encompassing all parts of the RVC. Currently, BVM3 students have the highest number of sign-ups.
Thalia inquired about the involvement of external speakers and the source of resources. Tylan confirmed that he is in contact with external business owners and finance professionals to provide talks on budgeting and related topics. Eriyn noted that Biosciences and MSci students would also benefit from the society. Mel suggested collaboration with the London Biosciences Innovation Centre to support speakers and potentially funding. Ceri expressed her support for the initiative.
The Committee voted to approve the Business & Leadership Society.

5.9.2. Line dancing
Mackenzie Severns presented the proposal to restart the Line Dancing Club, which had been dormant. The club plans to collaborate with other dance clubs in London and the RVCSU.
Thalia asked whether the club could run activities in collaboration with the SU bars, and it was confirmed that this would be possible.
The Committee voted to approve the Line Dancing Club.

5.10. RVCSU audited accounts at 7pm (Draft presentation)
Alistair from Crowe presented the 2024/2025 accounts to the Committee.
The SU’s total income for the year was £1.2 million, placing it in the top 10% of charities in the UK. Income sources included the block grant, bar and catering income, and ticket sales. Expenditure covered bars and catering, events, clubs and societies, campaigns, and representation. The SU achieved a surplus of £37,000 for the year, with £34,000 carried forward from previous years, resulting in total funds carried forward of £72,000. While not yet at a fully secure level, the SU is moving in the right direction, with a target of £100,000 in carried-forward reserves.
The balance sheet shows an increase in net assets compared to the previous year. Almost half of the year-end cash balance consisted of club and society funds carried forward, and overall, the SU is in a healthy position at year-end.

Alistair then presented the Audit Report to the Trustees. The accounts have changed substantially this year due to the introduction of BookCheck mid-way through the year. It was noted that some income was not correctly recorded to the correct year, as certain funds were carried over and not received by the finance team before 31st July. Similarly, some costs for Freshers’ events and other activities were incurred before the year-end but related to the following financial year, requiring appropriate allocation.
The auditors provided several recommendations:
· Finance administration and income cut-off: Processes could be improved.
· Journals: High-priority recommendation, expected to improve with BookCheck.
· Year-end stock take: Should be completed as close to 31st July as possible.
· Timesheet approval: Documentation process requires improvement.
· Purchase approval: Previously a high-priority issue, now marked as complete.
· Payment approval: Dual approval on the bank account was recommended and has now been implemented.
No recommendations were unexpected; all areas flagged were already known to require improvement.
The Board agreed to sign off the accounts. All trustees were satisfied, with no objections or further questions raised.

5.11. 2025/26 Budget Approval
Callum provided an overview of the proposed budget for the 2025/26 financial year. It was noted that bar and ticket sales are difficult to predict, and a 10% increase target has been set. The SU had aimed for a 3% increase in the block grant; however, this was not granted. Additional income is expected from sponsorship and advertising.
Sundry income appears reduced compared to the previous year due to the sale of shop stock last year. Staff costs have increased with the expansion of the permanent staff team, though it is expected that invoiced labour costs will reduce as a result. Hire costs have risen in line with the expected costs for May Ball and Christmas Ball. 
The budget aims to generate a £33,000 surplus to build a reserve to protect the SU against any significant unexpected costs.
The Board voted to approve the 2025/26 budget.


6. AOB
No items raised.

7. Date of next meeting: 
Trustee – 20th January - Online
Council – 10th February - Online



	Signed:
	Date: 18 November 2025
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